There are potential risks involved in outdoor activities, so planning is essential. 
Health & Safety – Is the activity suitable for participants? What is put in place to minimise risks.
Personnel – Does the leader have the relevant qualifications and experience. Is the ratio of leaders to participants right e.g. 1:8 (1 leader: 8 participants).
Licensing – All provisions are given licenses by the Adventure Activities Licensing Authority (AALA if they follow good practice.
Supplies – Activities may need supplies (water, food) depending on the length of activity.
Location – Is the terrain/environment suitable for the activity.
Timing – Duration and time of the day for the activity need to be considered.
Shelter – Accommodation my be required for some activities or places where you can take cover from bad weather.
Contingency – Having a plan in case things go wrong e.g. an alternative route or activity.
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	WORD REVOLUTION

	Contingency Plan
	A backup plan for things that may need to change during a sporting activity session

	Emergency Action Plan (EAP)
	A written document identifying what action to take in the event of an emergency at a sporting event

	Risk Assessment
	A systematic process of evaluating the potential risks that may be involved in an activity
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Risk Assessment
This includes being aware of any hazards when planning for an outdoor activity. Hazards can be general or more specific to the activity.
Personnel (someone to supervise the activity)
Unstable terrain (mud slides, rock falls)
Inappropriate equipment (equipment that may be damaged)
Unforeseen weather conditions (changes to the weather), poor organisation (not checking the route or weather before the activity)
Getting lost (being organised by having a map or knowing directions)
Animals (being aware of animals encountered)
Insects (being prepared for bites with suitable first aid packs)
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Example Risk Assessment: Kayaking
Personnel – Leaders will need a range of qualifications before taking a group by themselves.
Unstable terrain – is the water choppy? Is the current too strong?
Inappropriate equipment – Equipment is checked by providers to ensure there is nothing damaged and safe to be used.
Unforeseen weather – being prepared for the worst weather (hot or cold).
Poor organisation – checking in with leaders to make sure everything is set and they are ready for our arrival.
Getting lost – knowing the directions to the destination and checking for any traffic along the route.
Animals – Are you likely to come across any animals on the lake?  Leaders will explain how to act around them.
Insects – first aid kit to include insect repellent. An EpiPen available if someone is stung/has an allergic reaction.
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