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	WORD REVOLUTION

	Liability
	Being legally responsible for something.


	Limited liability
	Owners only lose the money they put into the business if it fails.
Owners are personally responsible for all debts, even using their own money or belongings.


	Unlimited liability
	Owners are personally responsible for all debts.


	Royalty
	A payment made to someone for using their idea or product/work.


	Labour
	Work done by people to produce goods or services.
Buying or selling things online using the internet.


	E-commerce
	Buying or selling things online using the internet.


	M-commerce
	Buying or selling things using a mobile phone or tablet.
Anyone who cares about or is affected by a business (e.g. workers, customers).


	Stakeholder
	Anyone who cares about or is affected by a business.


	Pressure group
	A group that tries to influence decisions or change things.


	Legislation
	Laws made by the government.

	Recruitment
	Finding and hiring new employees.

	Retention
	Keeping employees so they don’t leave the business.


	Unemployment
	When people who want a job can’t find one.


	Economy
	How money, jobs, and businesses work together in a country.



	What will I study in these topics?
	You will study how individual businesses may make decisions about how they are going to operate in order to meet the goals they set for themselves and the financial tools they may use in order to make these decisions and ensure they are successful. Following this, you will learn that ensuring the right product is in the right place, at the right time and at the right price is essential to success. The final part of your year 10 content allows you to think bigger: what are the things that influence business decisions that they may have no control over?

	What will I be able to do by the end of this topic?
	By the end of year 10 you will have a good grounding in business decision making in small businesses, which will allow you to make sensible and informed decisions in a business context. Alongside learning key knowledge, you will have practised your ability to explain, analyse and evaluate different situations and communicate these clearly.

	
	
	

	
	
	

	1.3 Putting a business idea into practice:
This is where we start to look at the aims/objectives of businesses and how many organisations manage their finances. You will learn about how to calculate revenue, costs and profit and the difference between fixed and variable costs – crucial to understanding and making decisions about improving business performance.
	
	1.4 Making the business effective: 
Understanding how products reach the right customer is very important to business success. To do this we need a good understanding of the marketing mix: product, price, place and promotion is key to having a successful business. Understanding how these 4 P’s fit together is essential in terms of increasing the effectiveness of businesses. 


	
	
	

	
	
	You are the business leaders of the future: be kind, be resilient, take responsibility.

	1.5 Understanding external influences on business:
Businesses operate in the context of a wider economy and there are many issues that influence businesses. Understanding the wider economy and concepts such as unemployment,  inflation and exchange rate is one step towards being able to understand how businesses make decisions when these things change.
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	Key Questions:
	1. Where do businesses get money/finance from to start/grow.
2. What sort of aims do businesses have? (It’s not always about making lots of money!)
3. How do businesses decide what to sell and where to sell it?
4. How does pricing work? Can businesses just set whatever price they want?
5. How do businesses let their customers know about their products and where to find them?
6. How does the economy affect the decisions businesses have to make?

	Curriculum Connections:
	1.3: This unit directly relates to some more complex financial decision-making calculations you will learn in year 11.
1.4: Understanding legal forms of ownership, business planning and the marketing mix directly relates to a greater depth of knowledge that you will explore in 2.1 and 2.2 in year 11 as you learn about growing businesses.
1.5: The external environment and understanding human resources have direct connections to understanding how businesses are structured, which is covered towards the end of year 11.

	
	
	

	1.3 Putting an idea into practice
	
	Key calculations:
· Revenue = price x quantity sold
· Total variable cost = variable cost per unit x quantity made/sold
· Total cost = fixed cost + variable cost
· Profit = revenue – cost
· Net cash flow = inflows-outflows
· Opening balance: money in the bank at the start of the month
· Closing balance = opening balance – net cash flow


	Business aims and business objectives when starting up: ● financial aims and objectives: survival, profit, sales, market share ● non-financial aims and objectives: social objectives, personal satisfaction, challenge, independence and control. 
The concept and calculation of: ● revenue ● costs ● profit and loss ● interest ● break even ● margin of safety.
The importance of cash to business: ● to pay suppliers, overheads and employees ● to prevent business failure (insolvency) ● the difference between cash and profit. 
Cash-flow forecasts: ● inflows ● outflows ● net cash flow ● opening and closing balances.
Sources of finance: ● short-term sources: overdraft and trade credit ● long-term sources: personal savings, venture capital, share capital, loans, retained profit and crowd funding.
	
	

	
	
	

	1.4 Making the business effective
	
	Forms of ownership essentials:
Sole trader: A business generally owned by one person, tend to be very small businesses
Partnership: Businesses owned by 2-20 people who share decision making and profit
Private limited company: A business owned by shareholders, where the profit is shared between the owners.
Franchises: A franchisor owns the business name/products, a franchisee pays to be able to use the name/products and the franchise is the business itself.

	Forms of ownership: The concept of liability, sole traders, partnerships, private limited companies, franchises.
Business location: The factors, such as the type of business, the proximity to customers or raw materials the businesses need to consider. For example, a business that makes furniture doesn’t necessarily need to be in a city centre and may want to be near where it’s raw materials are – eg wood/glass/steel.
The marketing mix: This is the 4 P’s: Product, Price, Place, Promotion and you need to understand each of these and how they all interact with one another.
Business plans: Business plans are needed by all businesses – failing to plan is planning to fail! Think about all the things a business plan might need to include and why – for example, might a business need a bank loan? And what happens if a business doesn’t have a business plan to start with?
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	1.5 Understanding external influences on businesses

	Stakeholders are the people and groups who are affected by a business or can affect it. They include owners/shareholders, managers and employees, customers, suppliers, the local community, lenders, and the government. They often want different things—for example, owners may want higher profits, employees want good pay and safe working conditions, and customers want fair prices and quality.
Technology helps businesses work faster, cheaper, and reach more customers—think e‑commerce, contactless payments, social media marketing, cloud software, and automation in warehouses or factories.
Legislation is the law that’s made by government:  UK laws set rules that businesses must follow.
The economy is the system for how a country makes, buys, and sells goods and services—the flow of money, jobs, and resources between people, businesses, the government, and other countries. It matters to UK businesses because it affects how much customers spend and how much it costs to run the business. When the economy grows, shoppers usually spend more; when it slows, people cut back.



	
	
	

	1.3 Essential knowledge
	
	Exchange rates can go up and down. Remember the acronym SPICED.
Strong
Pound
Imports 
Cheaper
Exports
Dearer (more expensive)
It’s important to understand this concept as it affects businesses sending goods overseas AND businesses importing goods to sell – and it can affect the prices we pay in the shops.

	Business stakeholders:  ● shareholders (owners), employees, customers, managers, suppliers, local community, pressure groups, the government. How stakeholders and businesses work together.
Technology and business:  ● e-commerce ● social media ● digital communication ● payment systems. How technology influences● sales ● costs ● marketing mix.
Legislation:  The purpose of legislation: The impact of legislation on businesses: the cost and consequences of meeting and not meeting these obligations.
The economy and business:  ● unemployment, changing consumer income, inflation, interest rates, government taxation, exchange rates.
	
	

	
	
	

	External influences
	
	Key legislation to remember:
Consumer protection legislation: This stipulates products must be as described, fit for purpose and of satisfactory quality.
Employment legislation: Recruitment processes must fair to all and not discriminate against people. Protected characteristics include gender, race and disability. In the UK there is also legislation covering the minimum wage.
Health and safety legislation: This is in place to protect employees from being hurt in the workplace. It can be expensive for businesses to put in place.

	External influences are extremely important to businesses. This is because they are unable to control them, so they have to adapt and change in order to survive and thrive. Whenever there is a change in technology, legislation or the economic climate (eg: interest rates/exchange rates/unemployment/consumer income) businesses may need to consider if there is something they need to alter within their business. For example, if the interest rate increases, consumers will have to pay more back on any borrowing – this may mean they have less to spend, so businesses may need to consider introducing cheaper ranges of goods…
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	How will I be assessed?
	End of unit assessments: At the end of each unit there will be a GCSE style end of unit assessment, which you will be expected to revise for to make sure you do the best you can do! This also helps your teacher to see whether there have been any gaps in learning, or if we need to review a topic area with your class.
At the end of Year 10 you will sit a full GCSE Business paper 1, covering everything you have learned over the year.
In class, your teacher will be continually assessing your work through looking at your books, asking you questions and reviewing your green pen work.

	
	
	

	Responding to exam questions:

	In business we use a paragraph structure which is designed to help you score the best marks. 3 mark questions need one paragraph, 6 mark questions need 2 paragraphs and 9 mark questions require 3 paragraphs (there is a particular technique to getting the 9 mark questions right, listen out when you’re doing these!).
Example question:    Explain one advantage of adding value to a business. (3 marks)

P (Point): An advantage to a business of adding value is that it can charge higher prices for its products.
B (Because): This is because the business has enhanced the product by adapting it to make it more valuable to the customer.
L (Leading to): This will lead to the business receiving more revenue for each product it sells.
T (Therefore): Therefore if the business can keep costs to a reasonable level, it will receive more profit per product sold.

	
	
	

	Green pen in Business
	
	Homework

	You must have a green pen with you every lesson.
This is because your teachers will be providing feedback on tasks so that you can improve your work and develop your understanding. 
We also want you to fully understand where/how marks are awarded when we do practice questions, so we’ll be asking you to annotate and improve these regularly
	
	Homework will be set on Educake each week.
Make sure you can log on to Educake, using your school Microsoft 365 account and look out for your weekly homework. 
Homework in Business is designed to help you recall key information, which will be really important when it comes to assessments and your final exams.

	
	
	

	Where to find out more
	
	Recall Questions

	
[image: ]


BBC Bitesize: Edexcel GCSE Business 
This includes quizzes, videos and useful information for the whole of the GCSE Business specification – give it a try!
	
	1. State two financial and two non-financial objectives a small business might have.
2. State two features of a sole trader.
3. State two differences between a partnership and a private limited company.
4. State four factors that influence where a business chooses to locate.
5. State the four elements of the marketing mix.
6. Explain two reasons why a business might create a business plan.
7. Give two examples of promotion methods used by small businesses.
8. State two reasons why good customer service is important.
9. Explain one advantage and one disadvantage of online retailing.
10. State two stakeholder groups who might be affected by business decisions.
11. Explain one way interest rates can affect consumer spending.
12. State two ways rising inflation might impact a small business.
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